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Future Construction Excellence (FCE) is one of the flagship
executive development programmes in the global series
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The construction industry is undergoing unprecedented transformation driven by digital innovation,
sustainability imperatives, evolving business models, and emerging global challenges. To thrive in this
rapidly changing landscape, construction professionals must move beyond traditional management
approaches and develop the vision, agility, and leadership capabilities required to shape the future of
the industry.

The Global Series, hosted by the School of Professional Development in Construction (SPDC), is a
premier executive development platform designed to empower construction professionals with global
perspectives, strategic insights, and transformative leadership capabilities. Through engagement with
world-renowned institutions, industry leaders, and international best practices, participants will gain
exposure to emerging technologies, innovative approaches, and forward-thinking strategies. The
programme equips leaders to drive change, foster innovation, and deliver sustainable value across the
built environment sector in an increasingly complex and interconnected world.

The series aims to empower participants to become catalysts for transformation, capable of navigating
complex challenges and seizing opportunities presented by technological advancement, sustainable
development, and global market evolution. Future Construction Excellence (FCE) is one of the
flagship executive development programme in the global series, designed to equip construction
professionals with the leadership capabilities needed to thrive in an increasingly interconnected and
rapidly evolving industry.

Innovation and Digital Transformation

Key Programme

Highlights

Sustainability and Resilience

Industry Networking and Collaboration




Future Construction Excellence (FCE)
Programme Core Value

Cultivating
\ Forward - Thinking Strategic Visionaries
Incorporating
Global Experience and Local Insights
Capturing
Innovative Technologies
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Global Insights Module (September) A
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Leadership in the Changing Landscape

Embracing Digital Transformation,
Innovation & Automation

Modern Methods of Construction (MMC) &
Collaborative Project Delivery

Sustainability on Asset &
Facility Management

Safety Leadership and
Commercial Management




Regional Know-how Module (October)
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Analysis of National Strategy and
Macroeconomic Trends

Innovation in the Application of
Nationally Leading Technologies
(Digital Construction & Al Applications)

Innovation in the Application of Nationally
Leading Technologies (Intelligent
Construction Equipment & Prefabrication)

Innovation in the Application of
Nationally Leading Technologies (Green
Technologies & Smart Manufacturing)

Innovation in the Application of Nationally
Leading Technologies (Future of Al &
Digital Transformation)




Local Expertise Module (December) e

Venue: Hong Kong (Hong Kong Institute of Construction & Site Visit)

Construction Industry’s Local Landscape

Real Case Experience Sharing in
Local Context & Capstone Project &
Graduation Ceremony




Future Construction Excellence (FCE) Programme
Empower Construction Leaders to Steer Transformative Change in the Future

As one of the flagship components of the CIC Global Series, the Future Construction Excellence
(FCE) Programme 2026 is your gateway to global insights, regional expertise, and local innovation.
Designed to empower leaders to excel in the future construction industry, this programme prepares
you to lead in an evolving global landscape, anticipate challenges, and pioneer sustainable and
tech-driven solutions. FCE will escalate your impact in shaping the construction industry of tomorrow.

A Cross-Border Learning Journey in the FCE 2026

= Global Insights Module at Imperial College London, UK (5 days)

= Regional Know-how Module in Beijing (5 days)

= | ocal Expertise Module at Hong Kong Institute of Construction (2 days)
= Exclusive Networking Events with industry pioneers

= Capstone Project to apply your learning in real-life scenarios
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School of Professional Development in Construction

9 Hong Kong Institute of Construction - Kowloon Bay Campus
44 Tai Yip Street, Kowloon Bay, Hong Kong

s (852) 2100 9831
N fce@cic.hk

@ https://www.hkic.edu.hk/en/programmesf/ice

Disclaimer
The information provided in this prospectus and all aspects of the programme offerings are subject to change at the sole discretion of HKIC-SPDC.

For the most up-to-date programme information, please visit the HKIC-SPDC website (https://www.hkic.edu.hk/en/about/spdc). In the event of any
disputes regarding the content of this prospectus, HKIC-SPDC reserves the right to make the final decision. Additionally, HKIC-SPDC maintains
the right to cancel any programme(s), in which case all fees paid will be fully refunded.





