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CITF Pre-approved Course

To train up CIC-Certified BIM Coordinator to be eligible as a CIC-Certified BIM Manager under the BIM Certification and
Accreditation Schemes.
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Cantonese supplemented with English technical terms
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Only English version of the course materials and computer software is used for teaching in class
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Only English versions of assignments and examination papers will be used for assessment in class.
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Part-time day course H [ {70 fEIH] Part-time evening & [ &R (B fElf] -

09:00 to 17:00 (Class 1 to 6) (F—F ) 19:00 to 22:00 (Class 1 to 6) (FF—ZFE /<)
09:00 to 16:00 (Class 7) (5 =1) 19:00 to 21:00 (Class 3 to 5) ((E )

7 hours x 2 sessions and 6 hours x 1 session 3 hours x 6 sessions and 2 hours x 1 session
7 /NIF x 252 R 6/NIF x 152 3 /NEF X 6 K 2/N\NiE x 15

1. Completion Certificate

(i) Attended 17 hours or above;

(il) Completed all continuous assessments

(iii) Completed and passed final assessments

(iv) Obtained 50 marks or above for the programme average.

2. Certificate of Attendance
(i) Attended 17 hours or above.
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The course offers only one re-exam opportunity. The fee for the re-exam is HK$100.
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HKIC Kowloon Bay Campus, 44 Tai Yip Street, Kowloon Bay, Kowloon
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1) Holder of a recognised Higher Diploma or above qualification in architecture, engineering, surveying or
construction, offered by a post-secondary institution, or equivalent; and

2) Have at least two years’ experience in relevant fields of project management in construction industry, such as
architecture, engineering, surveying or construction; and

3) Completed the ClC-accredited BIM Coordinator Course.

1) A E_ B E R E Sy 5% (architecture) ~ T2 (engineering) ~ 3l & (surveying) sk & (construction)#H
RAESCTE © BUESEERE © R

2) BF2Esil BRI A RHEIS A E B TR o s - TR - NIEEEESE - K

3) TR e PR RS B I B ERAE

$2,250.00

2100 9000/ 2100 9525

Successful completion of this programme is one of the criteria for registration as a CIC-certified BIM Manager.
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Please apply online on SPDC portal
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1_202627v1


https://www.spdc.hkic.edu.hk/hk/home
https://www.spdc.hkic.edu.hk/hk/home
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Professional Certificate for Building Information Modelling (BIM) Manager-Top Up
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Course Content
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1.BIM Uses and Processes
1.1 BIM Organisational Strategy and Requirements

1.1.1 Overview of BIM strategy, uses and organisation

1.1.2 Key personnel in relation to BIM and their roles and responsibilities

1.1.3 BIM Requirements at the organisational level

- Organisational Information Requirements (OIR)

- Asset Information Requirements (AIR)

- Security Information Requirements (SIR)

- Determine level of integration of digital information into asset and facility management
- Case study

1.1.4 CDE strategy at the organisational level

1.1.5 Strategies for integrating BIM with broader construction digitalisation technologies at the organisational level
(e.g. GIS, Digital Twin, 4S, etc)

1.1.6 Case study

1.2 Pre-tender Project Stage

1.2.1 Define and establish the Appointing Party BIM Requirements and the Project Information Requirements (PIR)
at the project level

1.2.2 Develop and manage the Exchange Information Requirements (EIR)

1.2.3 Determine and lead the integration of technologies and system requirements at the project level (e.g. BIM
software, platforms, CDE, etc.)

1.2.4 Develop and oversee project delivery requirements and appropriate BIM Uses at the project level

1.2.5 Develop and manage the Level of Information Need (LOIN) to be adopted at the project level

1.2.6 Establish and manage the BIM & information standards, methods and procedures at the project level

1.2.7 Coordinate and manage the shared resources with the Lead Consultant / Lead Contractor at the project level
1.2.8 Assess and validate the capability and capacity of the delivery team

1.2.9 Case study

1.3. Project Design Stage

1.3.1 Pre-appointment and Post-appointment BIM Implementation Plan (BIMIP)
1.3.2 Pre-appointment and Post-appointment BIM Execution Plan (BEP)

1.3.3 Information Management Assignment Matrix

1.3.4 Detailed modelling methodology and requirements

1.3.5 Production and delivery of the BIM Uses in the planning and design stages
1.3.6 BIM-related meetings, reporting and documentations

1.3.7 Case Study
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1.4. Project Construction & Handover Stage

1.4.1 Pre-appointment and Post-appointment BIM Implementation Plan (BIMIP)

1.4.2 Pre-appointment and Post-appointment BIM Execution Plan (BEP)

1.4.3 Information Management Assignment Matrix

1.4.4 Detailed modelling methodology and requirements

1.4.5 Production and delivery of the BIM Uses in the construction and handover stages
1.4.6 BIM-related meetings, reporting and documentations

1.4.7 Case Study

1.5. Building/Asset Operation & Maintenance Stage

1.5.1 Technologies for BIM asset management and integration with the building / asset management system

1.5.2 Production and delivery of the Asset Information Model (AIM) and associated data for operation and
maintenance (O&M) stage

1.5.3 Information exchange from the AIM to the building / asset management system

1.5.4 Maintenance of Asset Information Model (AIM) throughout the O&M stage

1.5.5 Multi-disciplinary coordination on BIM-based asset management with asset management, facility management,
and operation teams

1.5.6 Case Study

2.1 Digital Information Management
2.1.1 Information management workflow for various work stages

2.1.2 BIM information and model exchange for multi-disciplinary collaboration

2.1.3 Details of the Level of Information Need (LOIN) in terms of graphical, non- graphical, and documentation
requirements for various work stages

2.1.4 Integration, archiving, and handover of BIM model and associated data across the work stages

2.1.5 Maintenance of various BIM related coding systems and classifications for various work stages

2.1.6 Plan and manage the process of information exchange across various open / proprietary file formats (e.g. BCF,
IFC, IDM, bsDD, COBie, MVD, IDS, etc.)

2.2. Common Data Environment (CDE)

2.2.1 CDE and the workflow as per ISO 19650

2.2.2 Common CDE solutions in the market

2.2.3 Establish and manage a CDE

2.2.4 Assess and select an appropriate CDE based on project requirements
2.2.5 Information exchange process of CDE

2.2.6 Limitation of CDE

2.2.5 Management of CDE

2.2.6 Limitation of CDE
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2.3. Data Quality Control & Assurance across various stages

2.3.1 Plan and develop BIM quality assurance and audit processes, methodologies and checking systems
for various work stages

2.3.2 Manage the production of BIM quality assurance, audit and model checking for various work stages
2.3.3 Define and oversee the production of BIM quality assurance and audit reporting for various work stages

3.1 Commercial Issue

3.1.1 Foster BIM literacy across organisation and stakeholders

3.1.2 Requirements of hardware, software and IT infrastructure for BIM
3.1.3 Human resource management, competency and training for BIM
3.1.4 Procurement and supply chain management for BIM

3.1.5 Risk management for BIM

3.2 Contractual and Liabilities Issues

5.2.1 Potential risks associated with model sharing, data accuracy and reliance on

digital deliverables Contractual provisions related to BIM, such as roles and responsibilities,

5.2.2 ownership of models, intellectual property rights, and protocols for data exchange etc.

5.2.3 How BEPs, information requirements and standards integrate with contractual frameworks to define deliverables
and the rights and liabilities of the parties involved




