
 

 

 
 
 
 
 
 
 
 
 
 
 
CDMZ 
Construction Dispute Management Course 
建造工程紛爭的處理課程 
 
The course content includes Anatomy, Diagnosis and Prevention of Construction Disputes; Negotiation and Positioning of Bargaining; 
Legal Background, Procedures and Techniques of Mediation; Legal Background and Practice of Arbitration; Role of Site Manager, 
Engineer, Architect and Site Supervisor in Arbitration Process; Role of Dispute Resolution Advisor (DRA) 
課程內容包括：分析建造工程紛爭的成因及預防方法；談判的準備和技巧；調解方法所應有的法律知識、程序及技巧；仲裁方法的法

律知識及施行程序；在仲裁過程中地盤經理、工程師、則師及地盤監督等所扮演的角色；糾紛調解顧問所扮演的角色。 
 

Lecturer 
講師 

Professionals 
專業人士 

Medium of 
Instruction 
授課語言 

Cantonese 
廣東話 

Study Mode 
課程制式 

Part-time evening 夜間部份時間制 ：19:00-22:00 

Duration 
授課期 

3 hours x 4 sessions 
3小時 x 4堂 

Venue 
上課地點 

HKIC, Kowloon Bay Campus, 44 Tai Yip Street, Kowloon Bay, Kowloon 
九龍 九龍灣大業街 44 號 香港建造學院 九龍灣院校 

Admission 
Requirements 
入學條件 

Applicants will generally be Technical Works Supervision Officers, Site Agents, Clerks of Works, Site Foreman 
or have related working experiences 
工程技術監督人員、地盤代表、監工、管工或有關工作經驗者 

Award of 
Certificate 
證書頒發 

Attended 3 sessions or above 
出席課程3堂或以上 

Course Fee 
課程費用 

$1120 

Enquiry 
查詢課程 

21009000 / 21009839 

Recognition 
資格承認 

The course is recognized by the Hong Kong Institute of Construction Managers (HKICM) fulfilling the 
requirements of Continuing Professional Development (CPD). 
香港營造師學會已確認此課程能符合其延續專業進修的要求。 

Application Method 
報名方法 

Please apply online on SPDC portal 
請透過建造專業進修院校的網上報名系統報名 

 

https://www.spdc.hkic.edu.hk/en/course_search
https://www.spdc.hkic.edu.hk/hk/course_search

