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CPMS
Certificate in Construction Specialist Trades Management
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This programme aims to enhance the management staff of subcontractor the requisite knowledge and skills to improve their
competence in project management and supervision works.
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This course consists of the following modules: 2245 T YI{EEEIT -

Module BT
1 Introduction of Construction Industry 1 A S FUR S
2 Responsibilities of Trade Supervisory Personnel 2 1T SRR E%
3 Introduction of Construction Drawings and Contract 3 TAREE A48 R B 2 w255
Documents
4 Construction Planning 4 it LR E
5 Construction Progress and Cost Control 5 it A FEE Ll A Ze g
6 Introduction to ISO9000 Quality Management 6 1ISO 9000 /& EH 2 48851
System
7 Site Safety and Environmental Protection 7 T Hh 24 R R R
8 Safety Supervision in Construction Works 8 e LR
9 Digital Engineering and Transformation 9 SRS A R
10 Financial Control 10 EEIEH
11 Human Resources Management 11 NITEREHE
12 Relevant Employment Legislations 12 1Rl RE A B
13 Site Guidance Techniques 13 THFEERTY
14 Experience Sharing on Sub-contract Works 14 HFTEER =
15 Final Assessment 15 R R
Note:The content of Module 4-6, 8, 10-12 are same as “Project Management Training Series for Sub-contractors”
course(PMSZ).
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Lecturer Professionals / HKIC Lecturers
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Medium of Cantonese

Instruction [ EE

FReE S

Mode of Part-time evening X[ E3{IFMAEIE] ¢ 19:00-22:00

Attendance

R =

Duration 52 hours

FERHH 52 /|\F

Venue HKIC, Kowloon Bay Campus, 44 Tai Yip Street, Kowloon Bay, Kowloon
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Admission Holders of Form 3 or equivalent; and

Requirements Applicants should be able to write and read in Chinese, and communicate in Cantonese; and
A& Have a registered skilled worker (RSW) for a designated trade; or 2 years’ or above relavant working

experience in Construction Management/Supervision.
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Module Exemption Under the following conditions, students will be granted a maximum of 21-hour of exemption:
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IR E
Enquiry
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Recognition

B RE

» Students who completed any Module(s) of “Project Management Training Series for Sub-contractors’
(PMSZ) offered by SPDC after 1 February 2016 can be exempted from the related Module(s) of this

programme.
* Students who completed any Module(s) of this programme and obtained the CPD certificate within 3
years before joining this programme can be exempted from the related Module(s).
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1. Obtained at least 90% of attendance rate and passed the Final Assessment (Passing mark: 50% or
above
2. Studer)1ts who attended Modules 4, 5, 6, 8, 10, 11 and 12 of this programme will be granted the
Completion Certificate of “Project Management Training Series for Sub-contractors” (PMSZ).
3. All Modules of this programme meet the CPD requirement of management staff for registration renewal
under “Registered Specialist Trade Contractors Scheme”.
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This programme meets
(i) the requirement of completion of the “Project Management Training Series” for the application for
registration and renewal of Register of Sub-contractors; and
(ii) CPD requirement of management staff for registration renewal,
under “Registered Specialist Trade Contractors Scheme”.
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Application Method Please apply online on SPDC portal
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https://www.spdc.hkic.edu.hk/en/course_search
https://www.spdc.hkic.edu.hk/hk/course_search

