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Planning for a Building Project Course
BT LRRE KRB HRE

The course content includes Planning; Site Visit before Site Possession; An Assessment of Site Constraints; Desk Information for
Planning : Contract Requirements, General Statutory Constraints Imposed for Construction; Site Layout Planning; Construction
Methods; Manpower Planning; Organization Chart, Master Programme; Construction Period for Typical Floors and Non-typical
Floors, Transfer Plate and Carpark; Short Term Programme and Construction Cycles for Typical Floor; Influence of Statutory
Requirements to Contract Period; Consideration of Master Programme for Different Types of Building Project; Checklist for
Application of Occupation Permit and Temporary Occupation Permit; Budget for Preliminary Costs; Preparation of a Monthly Report;

Cases Study.
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Part-time evening X[ ER {7 IFfEIHE] © 19:00-22:00

14 hours (5 sessions)

14/ (51)

HKIC, Kowloon Bay Campus, 44 Tai Yip Street, Kowloon Bay, Kowloon
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Project Manager, Engineer, Site agent or Persons with relevant working experience
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Attended 4 sessions or above
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$1220

21009000 / 21009839

Please apply online on SPDC portal
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